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Action Plan

See Change Workplace Programme 
Action Plan 
Prior to signing the See Change workplace pledge, organisations must create an action 
plan detailing how the organisation plans to achieve the six steps of the programme. This 
plan is a statement of the organisation’s intent to work towards creating an open culture 
around mental health in the workplace and to reduce the stigma and discrimination 
associated with mental health problems. 

Tips For Creating An Action Plan: 

•	 Before creating an action plan, it might be useful to consult with various staff members 
and departments to review current policies and procedures around staff wellbeing and 
mental health. 

•	 Think of all the different roles your organisation has, and the different groups you have 
contact with. How can you engage these individuals and groups to challenge mental 
health stigma?

•	 Look at your policies and culture to make sure your workplace is supportive of people 
with mental health problems. 

•	 If you do not have a mental health policy, See Change can provide you with a template 
to help you to create one. 

•	 Do line managers need more training to help them to support staff with mental health 
problems?

•	 Are employees aware of the supports that are available within the organisation and how 
to access them? e.g. Employee Assistance Programme.
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